My War Memories, 1914-1918
coal in North-east Serbia, and tried to get Turkey to make a better use of her deposits. We gave our allies coal, and in return received nothing but Bohemian lignite from Austria-Hungary for Saxony and Bavaria. In return for coal and iron neutral countries gave us, among other things, foodstuffs, gold to improve our exchange, and horses. What a power coal and iron proved themselves to be!
The shortage of coal at home became considerably more acute in the winter of 1916-17; it had a serious effect on moral, and called for strong measures. The coal supply in Germany was not properly controlled, and output had fallen very much* As I have already explained, I proposed to the Chancellor in February, 1917, the appointment of a special Coal Controller, Geheim Bergrat Stutz was the first to succeed in getting tlus coal tangle straight, or, at any rate, in overcoming the more formidable obstacles and achieving a fair compromise between the demands for coal for domestic fuel, for light and power, for agriculture and industry, for the railways and the navy. I found it very difficult in May and June, 1917, when we wore under llw influence of the great Entente offensive in the West and the extraordinary high rate of wastage it involved, to weaken the army further by releasing fifty thousand workmen at his request. This should be remembered when the history of that period is read* G.H.Q. complied in order that we should lay a firm foundation at home for our war on foreign soil, I must emphasise onr.c more the fact that such a weakening of the army laid on (i.H.Q. a greater duty than ever to the men in the fighting line, to pass insistently for the increase of labour output and the better employment of man-power in Germany, The army never recovered the men thus released, and labour output even fell off considerably. That was, of course, a heavy blow to us,
Iron was not so plentiful as coal. It was difficult to turn out sufficient quantities of steel, especially of hard steeL We obtained large quantities of iron ore from Sweden, and the ores at Poti in Transcaucasia were also of vital importance to us* Scrap, too, was needed for steel production. We removed it from the occupied districts in large quantities. Many a factory
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